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Publication on the GTAI-website on behalf of the Employer 

Procurement of 
Consulting Services  

Energy Sector,  

Deadline: 02:00 p.m. hours UTC on 

1st of October 2024 

 

Country: ECOWAS 
 
BMZ No. 2023 6712 6 
KfW Ref. No.: 511650 
WAPP Tender No. 01/WAPP/KFW/2024 
 

Project Executing Agency West African Power Pool (WAPP) 
06 BP 2907 
Abomey-Calavi 
 
Republic of Benin 

Application submission 
details 

Upload of application documents in form of pdf-files to the e-
procurement platform exfitender. 

Deadline:  1st of October 2024 at 02:00 p.m. UTC 

Language:  English 

Project title: Performance Initiative Programme in the Energy Sector in the 
ECOWAS Countries via the WAPP 

Services requested Elaboration of a Performance Initiative Programme in the 
Energy Sector in the ECOWAS Countries via the WAPP 

Type of Tender Notice  Request for Application (pre-qualification) 

Applicable Guidelines  “Guidelines for the Procurement of Consulting Services, Works, 
Plant, Goods and Non-Consulting Services in Financial 
Cooperation with Partner Countries.” (refer to web-link: 
https://www.kfw-entwicklungsbank.de/PDF/Download-
Center/PDF-Dokumente-Richtlinien/FZ-Vergaberichtlinien-V-
2021-EN.pdf    ). 

Brief description of the 
project, the context, time 
schedule and further 
information, 

The objective of this initial Study is to develop a structure for 

implementation of the Performance Initiative (PI) under the 

West African Power Pool (WAPP) and to enhance the WAPP to 

operate as a platform for support to transmission and 

distribution system operators. Within this context, the PI shall 

identify and finance investment projects for performance 

improvements of national utilities, as well as complementary 

training. The duration of the study is estimated to 8 months. 

Scope of Consulting 
Services 

- Perform a scoping study for assessment of needs in 

performance improvement of national utilities. Elaborate 

suitable related project proposals. Define related KPIs 

allowing to justify successful implementation of the projects; 

- Assess which hardware equipment or hard- and software 

tools would be preferably located at the WAPP for use by the 

utilities; 

- Conduct an Abbreviated Feasibility Study for each of the  

proposed measures; 
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- Based on the envisaged investment measures, define in 

coordination with the implementing utilities the related 

capacity building programmes; 

- Propose an administrative and organisational set-up of the PI 

in terms of a Project Implementation Unit (PIU). Elaborate the 

ToR for procurement of an Implementation Consultant. 

Address where the 
complete Tender 
Documents can be 
obtained 

For further information, please go to www.exfitender.de and log 

on (or create a user profile). The integrated search function of 

exfitender will allow you to find the tender and to register your 

interest, access the PQ Document and additional materials (if 

applicable). Should you require any technical assistance, 

please check https://exficon.de/tad/e-procurement/ for user 

guides and help videos. For other queries, please contact the 

Tender Agent at michael-sulzer@web.de  

 

http://www.exfitender.de/
https://exficon.de/tad/e-procurement/
mailto:michael-sulzer@web.de

